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CHAIRPERSONM S REPORT

First and foremost , | wish to begin by thanking all staff, past and present, for their
incredible contribution to the essential community based asset that DROP continues to
be. Following a year of great change in 2016, DROP has continued to evolve in a

highly professional manner to meet its service user needs while maintaining the highest
standards to ensure Stakeholder service level agreements are met.

Board Review & Development

The past year has brought about much change to the structure of the Board of

Management here in DROP. Following years of dedicated service, Ms Margaret Kenny,
Chairperson and Dun Laoghaire Rathdown County Council representative, re tired from
her position as Chairperson of the Board. Ms Kenny has been with DROP since it was
founded in 1998 and has been instrumental in developing DROP to what it is today.
Following this re tirement , Ms Eileen Ryder stepped into the role of Chairperson and has
contribut ed immensely to the restructuring of the Board since taking up the role. Ms
Heileann Rosenstock Armie has replaced Margaret Kenny as the Dun Laoghaire

Rathdown County Council representative on the Board. Ms Collette Byrne also retired
from her position o n the Board. As part of this restructuring process, a Board review and
development process was undertaken. The Board review process contained an

essential skills audit element. Relevant trainings were identified and delivered to

enhance and increase board effectiveness. These newly acquired skill sets will ensure
that the Board are fully equipped to drive DROP forward in the coming years.

The newly formed Board got straight to task and a review of all organisational policies
commenced. Policy review ¢  ontinued throughout the year and is expected to

continue throughout 2018. The journey towards Gove rance Code compliance ison -
going. This cyclical journey is well underway and will continue throughout 2017 -2018,
and then the journey shall begin all over again. At present DROP is working through the
self-assessment of our governance process in line with the checklist for a Type C
organisation. The Board created two subcommittees to ensure its commitments to
Governance Code compliance are met. The sub ¢ ommittees meet regularly to review
and deliver on Human Resources & Governance and Finance, Quality Improvement &

Risk Management.

DROP underwent a successful audit process in 2017. The 2016 Annual Report was

produced for the that eAaual Genera Mdetingwas hosesl ona n d

21st September with funder and community representation present.
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Highlights & Key Achievements

One of the Key highlights and achievements for 2017 was that DROP was in a position

to secure a new manager in Ms Anthe  a Carry . Ms Carryds evergreen
been a creative driving force in implementing necessary change within the

organisation. The role of leading organisational change is never an easy task, yet the

staff here at DROP have been inspirational inth  eir approach to implementing the

required changes.

In spite of all the changes that occurred throughout the past year, a solid foundation
has been laid upon which to build. DROP is a testament to overcoming adversity. This
has been achieved through a consistent and cohesive approach to all challenges that
emerged in the past 12 months and beyond. Looking forward, 2018 brings with it the
development of a new 3 year strategic plan, to include a full review of service provision
ensuring that DROP remains a service leader in community based recovery.

| would like to take this opportunity to thank the current Board members for generously
donating their time and expertise and to acknowledge the dedication of the Staff in
steering the organisation trough wha  t has been a tumultuous time for many community
based service providers. Because of you DROP continues to go from strength to

strength.

Cian O Lonargain
Chairperson

Benjamin Franklin




MANAGERO S UPDATE

Having held the position of Manager since 2009, Sandra Kelly resigned
in November 2016. An interim Manager, Chris Gordon, was recruited

and tasked with undertaking an internal review of the organisation.

The result of this review was an i
recommendations for improvement across a number of Principles. Itis
not to sa y that the organisation was non  -compliant but that there were areas that more formal
improvements could be made. These principles were grouped as follows: Leading the
Organisation; exercising control over the organisation; Transparency and Accountability;

Working effectively & Behaving with Integrity. All recommendations with in the Interim
Manager 6 s Re ptheabssisfoothemwerkiplan for the new manager, Anthea Carry, on
commencement in post in February 2017.

In August 2017 members of the board of  management and the HSE Addiction Services met to
discuss this report, it G recommendations and  progress made to date. This meeting formed the
concluding part of DROPG6s restruct uthe pragresstoddte. t he H¢

o0 | timportant to note that without the hard work,
dedication and relentless commitment to the organisation
from the Staff and the Board of Management this would
not have been achievable. ¢

With reduced resources it is a huge ask to continue to operate the org anisation at the capacity
it has done throughout 2016 and 2017. We have demonstrated the demand for our services

within the DLR area but to continue to provide services at this level now requires greater input

from our funding organisations  to increase ou r human resource capacity . This has been
highlighted to both the Department of Employment A ffairs and Social Protection and the
Health Service Executive.

Strategic Planning

2016 saw the completion of -POREaRIrenewSd motivatieng i tolodkl an 2 (
strategically to the future. Having undergo ne huge change in a short period of time, significant
loss of funding and a reduction of HR resources the next logical step was to determine where
DROP is now and to strategically plan for the next 3 year s. The strategic planning p rocess
allows the organis ation to review recent changes, determine how t hey have impacted on the
organis ation both positively and negatively and to really think about where the organization
wants to be several years from now. T he process commenced with a stakeholder survey of the
organis ation . This survey would determine ¢ ommunity visibility, accessibility and  public
perception of the organis ation and service provision. The outcome will inform where we should
invest our time a nd efforts over time to improve and really get to the heart of responding to the



needs of individuals negatively impacted by substance misuse within the community of Dun
Laoghaire Rathdown

Following a tender process and w ith financial support fromth e DLR Drug & Alcohol Task Force
Quality Matters were contracted to provide external facilitation to produce the organisations

three year strategic plan for 2018 -2020. Staff and board sessions will commence early 2018 with
the plan developed by the second qu arter and implementation commencing by quarter 2 of
2018.

The key areas for improvement and development in 2017 have been in Governance and
operations and this work is ongoing will continue to grow and evolve alongside the

organisation. The focus for 201 8 will be the review and implementation of improved policies
across the areas of Governance, Human Resources, Operational Procedures and Service User
involvement and inclusion thus ensuring compliance with the Governance Code, National

Standards for Better Safer Healthcare, Quality Improvement & Risk Manage ment and our Duty
to Equality and Human Rights within the Public Sector.

A lot has been accomplished in a short time with restricted resources and 2018 will be a

continuation of this work. For further information on the impact of the work of the organi sation
in the lives of those we serve and the involvement of those who support our work please read

on.

Anthea Carry

Manager
o0 tds beyond my wildest dreams to be sitting in a
l' i fe | wantgotiongl itwe.carlr@mon fighting my addiction.
going to thank my mum for getting me through the day.
Not being | ocked in a cell and screws barking at vy
life to take shape.
Rememberi ng where | was, the people | care about having to visit me. Now | can sleep
soundly at night knowing that | wont hear the

Extract from Creative Writ i mopduttaypastcipaotookthet o0 Ol d
Stabilisation P rogramme



INTRODUCTION TO THEERAM

Manager
CE Supervisor

Financial Administrator

Project Worker
Project Worker
Project Worker
Project Worker
Support Worker
Support Worker
Support Worker
Reception
Reception
Reception
Volunteer Counsellor
Student Placements

Chairperson
Treasurer
Secretary
Director
Director
Director
Director

Staff Team
Anthea Carry
Patrick Fitzpatrick
Maria Murphy
Paul Cunningham
Natalie Houston
Dean Ward
John O Donnell (resigned)
Loraine Quinn
Samantha Hempenstal
Martin Joyce
Antoinette Coffee
Aldo Byrne
Brian Lennox
Nereko Lekuona

Jessica Kelly, Maria Higgins & Victoria Kenna

Board of Management

Eileen Ryder

Ciaran Walsh

Seamus Brennan

Elaine Forsyth

Tony Duggan

Donal Geoghegan

Cian O Lonargain

Margaret Kenny, DLR County Council representative, re  tired from her position on the board in
2017 having been involved  with the organisation since it s establishment in 1998. Colette Byrne,
Community representative, re tired from her position on the board alsoin 20 17. The Board and
staff extend thanks to both Margaret and Colette for their commitment to the Board and the
organisation during their tenure and wish them all the best in the future.



SUPPORTERS OF THE GANISATION

The organisation does not and cannot work in isolation and it is only through collaboration and

with the support of funding agencies and stakeholders that we can continue to deliver our
services to those in need within the community of Dun Laoghaire Rathdo wn . Thisissomething
that we are continuously aware of. The annual report affords us the opportunity to give
acknowledgement and thanks to those supporters.

Our sincere thanks for their continued support is extended to the

Health Service Executive (HSE)

Department of Employment Affairs and Social Protection (DEASP)
Dun Laoghaire Rathdown Drug & Alcohol Task Force (DLRDATF)
The Court Service

Dublin & Dun Laoghaire Education & Training Board (DDLETB)
Southside Partnership

Dun Laoghaire Ra thdown County Cou ncil .
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In 2017 we undertook numerous projects to enhance our service provision, operation of the
organisation and the experiences of our service users and without the support of external

agencies and businesses they would not have been possible. The Court Services have been a
supporter of the organisation for numerous years now through the provision of unrestricted

income from the Poor Box. Recent media reports have highlighted the use of the poor box

within the court services in a controversial and negat ive manner due to its use in areas across
the country and new legislation is now currently being developed to change how this system

operates. For DROP this is an area of concern as the proceeds received annually from the

local court services provide valu  able income towards our service provision and operating costs.

I n 2017, DROP recei ved iviges&nd @ithdutrthismmcomd e wauld iavet s e
encountered financial difficulties. The income received from the Court Services went directly

towards the provision of counselling services , purchase of educational materials , Pro-social
activities for our service users |, training , venue hire , volunteer expenses and to bridge the

shortfall in operating costs across the organisation. It is hoped that moving  forward there will be
consultation with recipients of monies from the court services in planning for new legislation.

In 2017 we upgraded the IT equipment in our computer room as the equipment we had was

obsolete and not adequate for the provision of IT based learning. Metlife, aninsurance

company in Dublin 2 with a commitment to Corporate Social Responsibility dontated 15

reconditioned laptops; the DLRDAT F provided a grant for the purchase of Windows Operating

Systems and MS Office Software through the Enclude IT/Microsoft charities donation

progr amme. Mi crosoftds Tech Team in Sandyford, an
Corporate Social Responsibility, i nstalled and upgraded all of the laptops with the new software

at no cost to the organisation. It is important to note that none of this would have been

possible within the current budgets so we are extremely grateful to all of those who supported



this project. Moving forward we plan to provide IT based learning opportunities to all our
service users across the organisation.

Fundraising and Grant Support

Carriglea Football Club  selected DROP as their charity partner in
2017 and on 16 ™ December organize d a charity football match in
conjunction with the staff from Irish Rail. The  match was in memory
of Simon Brandon who had sadly passed away and aimedt o
highlight the need for mental health and support services in Dun
Laoghaire Rathdown. Theeventraise d a f antasti c

are extremely grateful to all who took part in the event.

Club members from Cuala GAA, Dalkey and players from the Cuala Ultra Supporters Group;
Ukulele players from the UkuHooleys Dun Laoghaire Group and Residents of the DLR

Community came together outside St Mi c hteaDededbertcChur ch

participate in a combined fundraiser for DROP and the Dublin Simon Community. Singing
Christmas Carols from1lam -4 pm r ai sed a fantastic 02, 48llp. 48

45 Upper Georges Street has served us well over the years, however as groups grow and service

provision changes we encounter difficulty with the building. Having been built in Victorian

times the needs of the building back then differ greatly from today. In 2017 it was agreed that
the group space needed to be bigger to accommodate larger group sizes and to ensure that

it could accommodate as a multi -function space for the delivery of rehabilitation groups and
educational work shops like art and drama. An opportunity arose to apply for a Local
Community Development Committee (LCDC) grant through the DLR County Council to
enhance our premises and were awarded 05, 000.
of the group room out into the reception area and decorate both spaces to enhance the

space for all users of the building.

We would also like to extend our thanks to Southside Travellers who supported us by kindly
providing use of their bus for outings thus making pro -social activities possible as we do not
have access to our own transport and this is a significant cost when bringing groups on outings.

whi c
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SERVICE ROVISION

Service User Outcomes

In 2017 DROP provided services to 116 individuals
Of the 116 individuals 17 accessed for initial assessment only
further 2 individuals were in assessment as the year

previous year .
when a keyworker was appointed. A

ended and at that stage no care plan had been developed
develop ed individualized care plans and the following

. 97 of our service users
graphs display the outcomes acr

areas where the area was identified by the service user as an area they wished to make

progress in.

Drug Use n=68

9

Reduced Became Maintained Was a goal

Drug Use Abstinent  Abstinence but no
significant
progress

Housiw=33

Sourced new Was a goal but no
significant
progress

Maintained
housing housing

Children n=32

1 6

Was a goal but no
significant
progress

Reunification of Improved
children to relationship with
parents' care children

Alcohol Use n=52_

12 13

an increase from the 97 that accessed the
and did not return

0ss 10

5

Reduced Reduced Became Maintained Was a goal

alcohol alcohol
slightly  significantly

Abstinent Abstinence  but no
significant

progress

Engaged in new Pro-Social
Activities n=59

19

Engaged in new pro-social Was a goal but no significant

activities progress

Family Relationships h=42

12

Significant

Minor improvement Was a goal but no

improvement in  in family relationship significant progress

family relationship




Physical Health n=46

26

11 2 -—

Health issue Was a goal
resolved but no
significant
progress

Accessed
specialised
service and
adhered to
treatment
plan

Improved diet
& nutrition

Money & Budgeting n=29

L 5

Problematic debt Was a goal but no
repaid progress

Made financial
management plan

Mental Health n=13
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(Re)engaged with MH
Services and adhered to plan

Was a goal but no significant
progress

44 Individuals had
care plan goals in
relation to education
and training

During the year there was a total of 54 case closures; 41 were male and 13 were female. For 39

it was their first time to engage with DROP and the remaining service users were re
Below is a record of the condition on discharge

with the services having previously accessed.
for the 54 case closures during 2017. This data is
Drug Treatment Reporting System 1.

Unstable, other (MH Hospitalisation)
Stable, sent to prison

Transferred unstable to another service
Transferred stable to another service

Unstable, client considered themselves stable and did not wish to return

-engaging

captured within our returns for the National

Stable, client considered themselves stable and did not wish to return

Unstable, client refused further treatment sessions

Stable, Client refused further treatment sessions

Stable & treatment complete

0

5

10

15

25

Stable, Client
refused
further

treatment
sessions

Stable &
treatment
complete

Unstable,
client refused
further
treatment
sessions

Stable, client
considered
themselves
stable and did
not wish to
return

Unstable,
client
considered
themselves
stable and did
not wish to
return

Transferred
stable to
another
service

Transferred
unstable to
another
service

Stable, sent to|
prison

Unstable,
other (MH
Hospitalisatio

n)

Seriesl 12 6

22

7

1

1 The NDTRS is an epidemiological database on treated problem drug and alcohol

a form be completed for each
drug or alcohol use in a calendar year.

new client coming for first treatment and each previously treated

use in Ireland. Compliance

with the NDTRS requires that
client returning to treatment for problem




COMMUNITY EMPLOYMENTUPDATE

The Department of Employment A ffairs and Social Protection (DEASP)approved DROP 6s t hi r d
and final year of a three year project which commenced 3 d of June 2017. The scheme is

approved for 21 Place son Community Emp loyment (CE) broken down into 17 T -coded

Placements (ring -fenced for Special Drugs Projects) and 4 support Workers. Throughout 2017 ,

16 participants availed of t -coded places for varying lengths of time. We also had an

additional 3 participants taking pr  ogramme places that did not utilise CE due to their own

personal circumstances. This effectively means that they wished to avail of a rehabilitation

programme but did not meet the criteria for CE and therefore do not get included in the t-

coded figures bu t can still access the programme.

During the restr uct uring of DROP it was agreed thatallt -coded places would be programme
participant placements within DROP where in the past our placements were both internal on

the programme and external within other community service agencies. In 2017 we had 2
external placements; one support worker in Bentley House who finished up in June and secured
a full time position as a Care Attendant with Crosscare. The other position is a caretaker in Park

House who will c omplete in February 2018

Our Financial Administrator utilises one of the 4 support worker places and will cease her final
year in January 2018 and it is hope d that she will progress into a paid position within the
organisation once the funding can be secured.

During 2017 two of our support workers vacated their positions with one moving on to a full time

paid position with youths and the other progressing into full time education. Throughout 2017

we actively sought out replac  ements but with no success. This results in added pressure on  the
Service to support staff and support ETB tutors to deliver workshops. We will continue to

actively recruit for these positions in 2018 as these roles are valuable learning experiences for

the support worker and also vital in the delivery of our programmes

Education and Workshops

During 2017 had a number of educational workshops on the programme , mainly provided
through the provision of tutors from the DDLETB and Southside Partnership ; some accredited
and some non -accredited. The QQI Modules included Art & Design; Personal & Interpersonal
Skills;Computer Applications ; Communications & Intercultural Awareness . We also provided

learning opportunities in Healthy Eating; Health & Fitnes s and Boxing with Monkstown  Boxing
Club. As an activities based learning opportunity within the Recovery Capital Module

participants partnered with Sallynoggin Estate Management Forum  to support them in
preparations for the IPB  Pride of Place Awards. Th e feedback from the participants was so
positive citing areal sense of pride in being able to give back to the community . We would
most definitely partner up again with local community organisations if the opportunity arose

and there were no barrierstod oing so.



During the restructuring it was decided that DROP would improve accessibility of the

programme by changing the criteria for entry. This allows for people to access a programme
while in the process of stabilizing their drug use rather than thi s being the expectation and
criteria for entry. In practice this will take some adjusting as there is a need for participants to

be regular attenders to meet the requirements of QQI awards. Through exploration of the
evaluations completed during the year it is evident that the chaotic nature of drug use had an
impact on the delivery of QQI modules and working towards awards. We had discussions with
the DDL ETBand are exploring options around provision of non accredited modules to allow
participants the e xperience of engaging in educat ion with less emphasis on achieving the
award at the end.

The delivery of the Computer Applications class was impeded due to the equipment available
in DROP. The computers were well past their prime and had to be replaced. As mentioned
previously we have been extremely fortunate in replacing the computer equipment and intend

to provide IT based educat ion modules in the near future.

Within the programme there is a focus on development of Life Skillsand building pro -social
activities into your everyday life. Some areas we included during the 2017 programme were
relaxation through auricular  acupuncture and mindfulness . Health awareness through
workshops on Hepatitis C, delivered by ~ Community Response and workshops on Money Advice
and Money management , delivered by MABS . Our pro -social activities included a  visit to
Farmleigh House, The National Maritime Museum , a viewing of the film Irish Light V Tony
developed by Recovery through Arts and Drama Education (RADE), a visit to the local DLR
Leisure Swimming Pool and a team challenge at Go Quest . Atrip on the Rinn Voyager was
planned howeve rit was ca ncelled due to mechanical problems with the boat.



The programme patrticipants  attended the 6 ™ Annual Recovery Walk Ireland which took place
on Saturday 9 ™ of September. The event is held annually to celebrate the achievements of
people in re covery from addiction and to highlight that recovery works! September is

International Recovery Month and thousands of people from all around the world take part in
recovery walks and other events to show that prevention works, treatment is effective and

recovery from addiction is a reality. Hospgithllandt hose t ¢
marched together to the Garda Boat Club in Islandbridge. Where there was a family fun day
filled with music, food and plenty of entertainment for adults and chil dren. Feedback from all

of those that attended was extremely positive.
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Moving forwardt he mainchallenge s envi s aged ComnmunithBRpIByinent scheme  is
recruitment of support workers and adequate human resources to deliver a robust

rehabilitation programme. Late 2017 saw the approval to recruit an Assistant CE Supervisor

which is extremely positive and it is hoped that this new employee will be recrui ted early 2018.
As always filling numbers can present difficulties, a lot of time is required to build relationships

with external referrers but with such a small team delivering front line services it is difficult to

commit the time required for this. H  owever, with a new member on the team there is hope that

we can shift the focus and work on building referrals and retaining participants on our

programmes.










































