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CHAIRPERSON’S REPORT
As another year comes to pass, I wish to begin by acknowledging the unceasing diligence and
high level of professionalism of the Board and all the staff at DROP. As the organisational
graph contained within highlights, DROP is very fortunate to have such a considerable pool of
highly talented individuals that are committed to the DROP Mission “to support people to
recover from substance misuse in their own community”.
In recovery, change is the only constant, and with each step forward, strength, unity and
purpose increases. 2018 has without doubt, been a year of great change. DROP has witnessed
a change in staff. Recruitment of skilled and motivated individuals was necessary due to loss of
highly respected staff members to retirement and to career progression in other fields. Change
has also been seen in the numbers of individuals seeking to access recovery programmes and
support with DROP. Identifying emerging trends in substance misuse has required changes in
therapeutic response.
Throughout this process of change, DROP has responded with a strong strategic focus.
Development of the new 3 year strategic plan commenced. This new strategic plan will
provide the blueprint and direction required to ensure the organisation continues to build on its
strengths in meeting its objectives. Having experienced reductions in funding in recent years,
DROP identified the need for a fund raising strategy to ensure DROP’s high standard of service
delivery is maintained and significant inroads have been made in developing this fund raising
strategy.
Yet, the constant within all this change, has been DROP itself. For the past 20 years, DROP has
been a constant source of hope and support for those affected by substance misuse. To mark
this occasion, a 20th Anniversary Open Day was held in recognition of all who contributed to
the DROP journey since it was established in 1998. The need for community based supportive
recovery models in the Dún Laoghaire - Rathdown area is as great now, as it was two decades
ago. This is evidenced through the increase in individuals seeking to access recovery
programmes and support with DROP.
I would like to take this opportunity to also acknowledge and express sincere gratitude for all
the financial support of the funding agencies listed within. Your continued support not only
funds the Dún Laoghaire – Rathdown Outreach Project, it also provides a sense of hope for
women, men and families in our beloved community who have been and continue to be,
affected by substance misuse.

Cian Ó Lonargáin
Chairperson
Franklin

4

OVERVIEW
2018 was a year of celebration, development and growth
In 2018 DROP celebrated 20 years serving the community of Dun Laoghaire
Rathdown and hosted an Open Day in November.

Anthea Carry
Manager

The Staff and Board commenced work on a three year strategic plan with the aim of
launching it in early 2019.
We developed our Continuum of Care programme to commence in January 2019, with the
launch of a new 1 year Stabilisation Programme. This will be followed by the launch of a new
Pre Entry Programme in the first quarter of 2019.
Future proofing DROP
The issue of sustaining the future growth of DROP occupied the Board and Staff throughout
2018. We engaged the services of not-for-profit consultants 2into3 to help us develop DROP’s
first ever fundraising strategy. Many thanks to the Board and Staff members who gave their
time, creativity and commitment so willingly, we look forward to 2019 with a clearer vision and
renewed enthusiasm. Our aim is to strengthen our position in the community and identify
possible future partners and collaborators to help us to achieve our goals.
Changes and Challenges during 2018
2018 was a year of positive change but also presented its fair share of challenges. Paudy
Fitzpatrick, our Community Employment Supervisor and long standing and valued colleague
and soulmate retired in late 2018. We recognized that his wealth of experience would be
difficult to replace and his position remained vacant for the remainder of the year. The final
quarter of 2018 saw the loss of two more staff members Paul Cunningham and Natalie Houston.
With resources restricted at year end difficult decisions had to be made. We decided to close
to new referrals and work with the current active caseload and active assessments as we were
aware of our limitations and did not want to impact on the quality of our service. With
additional support from the HSE we added to our team to ensure that we could provide
services throughout Christmas and into the New Year while we recruited new staff members to
our team.
Within this report you will find written experiences of some of our service users from our
programmes. We want to provide a platform for their voices to be heard whilst still maintaining
their right to privacy. We are very grateful to our service users who make the brave decision to
walk through out doors and entrust us with their most private, painful and in some cases,
harrowing experiences in the hope that they can make changes that improve their lives. In
2018, service user took part in a creative writing workshop funded through the Dun Laoghaire
Rathdown Drug & Alcohol Task Force which concluded with the development of a poetry
booklet “A Drop in the Ocean”. Extracts of this booklet have been included throughout this
report.
It is a privilege to be part of a community based resource that actively works to improve the
lives of people in Dun Laoghaire Rathdown. Huge thanks to the Board and committed
professional team here in DROP for working tirelessly towards making the organisation’s Vision
and Mission a reality.
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Black Widow
Her eyes shone bright like morning sun,
Red and fiery, instantly awe inspiring.
Perfectly aligned, with her warm touch and hair of
silk
she possessed a smile that made flowers wilt.
When I first met her, she stood alone in the light
that first day; she took me home and let me stay the
night.
That night she held me closely and whispered in my
ear
come stay with me again and I will ease your fears.
I took her words for gospel, she took my soul for
keep
it was a love, hate relationship, from which my heart
grew weak
I wish I could claim ignorance but I knew she was
bad
but by now to was too late, I needed what she had.
Her warm touch made me blind to see what her
love had done to me
stumbling, falling – I came back crawling
night after night, I placed my fragile heart in her
hands
as we sailed in of our ship, travelling off to distant
lands.
The further we sailed, the seas became rough
nothing remained the same, her love was not enough.
A ship on the rocks broken and battered, I was a wreck;
I stood alone on my deck.
Poetry extract from “A Drop in the Ocean” Creative Writing Project 2018
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VISION MISSION & VALUES
Our Vision is that our service users are well-informed and understand the
challenges of addiction and recovery. DROP will work to ensure that our
service users receive the care and support needed to address their
addiction without fear of discrimination or social stigma.
Our Mission is to support people to recover from substance misuse in their own
community through the provision of services that are accessible, service-user focused,
high-quality, non-judgemental and evidenced based.
As an organisation, our shared Values are to:
 Ensure that everyone is treated with respect, care and honesty
 Ensure our services is inclusive and accessible to people from different backgrounds and
experiences
 Offer a high-quality and evidenced-based service to our service users
 Offer a safe and respectful environment for staff and service users
 Provide a confidential service
 Encourage and support service users to achieve their individual goals
 Promote healthy, well-balanced and positive life choices
 Support our service users to meet the day-to-day challenges of recovery from addiction

ORGANISATIONAL GRAPH
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SUPPORTERS OF THE ORGANISATION
Through the collaboration and financial support of the funding agencies and stakeholders we
continue to deliver our services to those in need within the community of Dun Laoghaire
Rathdown. Within this report we highlight the activities carried out in 2018 however the Annual
Report also affords us the opportunity to give acknowledgement and thanks to those
supporters who have worked with us.
Our sincere thanks for their continued support is extended to the
 Health Service Executive (HSE)
 Department of Employment Affairs and Social Protection (DEASP)
 Dun Laoghaire Rathdown Drug & Alcohol Task Force (DLRDATF)
 The Court Service
 Dublin & Dun Laoghaire Education & Training Board (DDLETB)
 Southside Partnership
 Dun Laoghaire Rathdown County Council.
The Court Service have been a supporter of the organisation for numerous years now through
the provision of donated income from the Court Poor Box. Concern moving forward is that
amendments to legislation within the judicial system may result in DROP no longer having
access to this funding stream. In 2018, DROP received €12,190 from the Court Service and
would have been in financial difficulties without these funds. This income went directly towards
the provision of pro social activities, training, yoga, venue hire, transport costs, volunteer
expenses and it also helped to bridge the shortfall in operating costs across the organisation.
We hope that moving forward there will be consultation with us in the planning of new
legislation to bring about a more transparent auditing system.
Fundraising and Grant Support
Club members from Cuala GAA, Dalkey and players from the Cuala Ultra Supporters Group
along with Ukulele players from the UkuHooleys Dun Laoghaire Group once again supported
DROP in 2018. The group went carol singing in Dunnes Stores Cornelscourt on Saturday 22nd of
December. A total of €1,258.60 was raised and split equally between DROP and the Dublin
Simon Community.

During 2018 we expanded the size of our group room with the support of a grant through the
DLR County Council and Local Community Development Committee. This enables us to have
larger group sizes and accommodates larger fellowship meetings in the evenings throughout
the week.
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We thank Frank Keane Motors for their support in helping us improve the public face of DROP.
By redecorating the exterior shopfront and removing the very dated vertical blinds we have
been able to brighten up the building to make it more inviting to the many who pass our doors.
With further support from the DLR County Council’s LCDC Community Enhancement
Programme we replaced our dated shutter. See before and after mages below for the
transformation.
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SERVICE PROVISION
Service User Outcomes
In 2018 DROP provided services to 83 individuals a decrease from 116 that accessed the
previous year. Of the 83 individuals 12 accessed for initial assessment only and did not return
when a keyworker was appointed. 71 of our service users developed individualized care plans
and the following graphs display the outcomes across 10 areas where the area was identified
by the service user as an area they wished to make changes to.
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26 Individuals had
care plan goals in
relation to education
and training

During 2018 there were a total of 56 case closures; 38 were male and 18 were female. For
some it was their first time to engage with DROP while others re-engaged with the services
having previously accessed. Below is a record of the condition on discharge for the 56 case
closures during 2018. This data is captured within our returns for the National Drug Treatment
Reporting System1.

The NDTRS is an epidemiological database on treated problem drug and alcohol use in Ireland. Compliance with the NDTRS requires that
a form be completed for each new client coming for first treatment and each previously treated client returning to treatment for problem
drug or alcohol use in a calendar year.
1
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COMMUNITY EMPLOYMENT UPDATE
In 2018 we successfully completed the third year of a three-year drug rehabilitation project
with the support of the Department of Social Protection & Employment Affair’s (DEASP)
Community Employment Scheme and commenced year 1 of a new 3-year project. Our
Community Employment Scheme allows for 17 ring fenced special drug rehabilitation places
and 4 support worker job activation places. Throughout 2018, 14 participants availed of
rehabilitation programme places for varying lengths of time.
As DROP developed a new Continuum of Care Programme in 2018 we reviewed previous,
current and potential referrers to the programme. A need for an additional, non-CE Pre-Entry
programme was identified. This new programme will assist participants in becoming group
ready and work towards meeting the expectations of a 19.5 hour community employment
programme. Those who complete the Pre-Entry can access the CE Stabilisation Programme
and develop care plan goals while participating in the 12 month programme. On completion
of the Stabilisation Programme, those who become Drug Free can graduate onto the Drug
Free Programme and work towards full re-integration into training and employment.
Providing successive programmes enhances motivation to move on and supports participants
in developing short, medium and long term goals. Within the care plans, service users develop
goals for change in relation to drug use, relationships, housing, finances, legal issues and across
all social aspects of their lives. DROP’s Continuum of Care programme allows service users
develop trusting relationships with peers and staff and to feel supported throughout their
recovery journey within one organisation. 2019 will be a very exciting time for the organisation
as we roll out our new Stabilisation Programme from January and Drug Free Programme from
mid-year.
Education and Workshops
The Stabilisation Programme is a combination of modules that work to respond to the
biopsychosocial needs of the service users. There are four thematic areas delivered through
group activities across a week long programme. These four areas are Recovery focused;
education/training; health & Wellbeing & social and personal development. In the past, it has
proven difficult for service users to attain the overall attendance rate for QQI accreditation, so
it was agreed that for 2018 we would run non accredited modules. The aim being that
providing access to the education materials would motivate service users to continue within
particular areas of education and training as they
progressed their care plan goals. While this was a success in
2018, it is hoped that QQI accredited modules can be
reintroduced as the Drug Free Programme develops in the
future.
In 2018, with the support of external facilitators, funded
through the Dun Laoghaire Rathdown Drug & Alcohol Task
Force we delivered a summer programme which combined
health & wellbeing and social & personal development
through Drama and Creative Writing Workshops.
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The service users really enjoyed the Drama with Thomas O Reilly and ended the sessions with a
very emotive and thought provoking performance to staff and service users. It is hoped that
we can have this module again in 2019 should budgets allow.
Throughout this Annual Report are some of the poems from “A Drop in the Ocean” booklet
taken from a selection of pieces developed by participants in the Creative Writing Programme
Workshops with the assistance of Paul Warren.
Art & Design continues to be a favoured module for most of the participants on the
programme and this was again facilitated through the support of the Dublin & Dun Laoghaire
Education and Training Board (DDLETB) and delivered by Caroline Lynch. Art & Design runs
weekly for 1.5hours and in this time the group work closely together to develop pieces of art,
using clay, mosaic or paint.
In 2018 we introduced a new module to the programme which focused on developing selfesteem and assertiveness which was delivered by Paula Tunney. As they become more stable
service users can struggle on how they view themselves and how to positively communicate
their own needs in relation to the care they require. This module allows them time and space to
understand and develop new strategies.
The thematic area of Health & Wellbeing included utilizing local community areas for pro social
activities. For instance, taking the train to Bray and walking Bray Head, Walking Killiney hill to
generate creative ideas for the creative writing module and regular walks along the seafront in
Dun Laoghaire. We were fortunate to have Lee Moroney through the ETB delivering a health &
fitness module which incorporated the gym, tennis, boxercise, walking, rounders and general
exercise. With the support of Cuala GAA we had weekly gym sessions in Cuala where the
participants undertook physical assessments on commencement of the programme then
reassessments at the end. All participants who were reassessed showed physical signs of
improvement across all areas on conclusion of the programme. We also had a term of Yoga
again provided through Siobhan Nolan of the ETB.
Throughout the year we encouraged pro social activities through weekly bowling and pool in
the Leisureplex, a visit to Kilmainham Gaol and a visit to Collins Barracks. Pro Socials are
important in recovery as they provide alternative experiences to using drugs, time to have fun
and laugh at yourself and an opportunity to build in new ways of utilizing your free time.
Halloween & Christmas
At Halloween service users and staff were
challenged at coming to group in costume and
having some fun through games and music. For
some this can be challenging as it is stepping outside
of your comfort zone. However for everyone who
took part it was fun and a chance to laugh and
support one another. Any excuse for a bit of a party
really!!!!
For our Christmas celebration on 19th December we
went to the Adventure Rooms followed by a lovely Christmas lunch and gift giving in the
Gourmet Food Parlour, Dun Laoghaire. It was a great opportunity to let the hair down and to
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bond in our not so competitive teams. A great day was had all and we present you with the
winning team below – not at all competitive!!!

Annual Recovery Walk
The programme participants attended the 7th Annual Recovery Walk Ireland: Together We
Have A Voice which took place on Saturday 15th of September. The event is held annually to
celebrate the achievements of people in recovery from addiction and to highlight that
recovery is possible! September is International
Recovery Month and thousands of people from all
around the world take part in recovery walks and
other events that give focus to recovery and make
it visible. The Recovery Walk shows society that
addiction is not an endpoint and that recovery
from all addictions can and does happen.
Approximately 700 people joined the Irish
Recovery Walk to give their voice to recovery,
making history by bringing Recovery right into the heart of the city. For the first time ever in
Ireland the Recovery Walk went down Dublin’s main street and brought traffic to a standstill.
The walk began at the historic Garden of Remembrance and travelled down through the
heart Dublin city, O’Connell Street, and on to Merrion Square.
The recovery village in Merrion Square gave
everyone an opportunity to meet new and old
friends and to share in celebrating recovery
together. There was a recovery wall where people
from all over Ireland brought something that
represented recovery to them and was a display of
their thoughts and feelings on recovery.
Minister Catherine Byrne, Minister of State at the
Department of Health with responsibility for Health
Promotion and the National Drugs Strategy, opened the
ceremony in Merrion Square. She welcomed everyone to
the event in what she called the day

‘A celebration of new beginning for people caught
up in addiction for whatever reason’.
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Broken down beings
Here we are just empty beings
Memories full of broken down dreams
Loads of promises with no life plan
Just do whatever, I’ll be grand
I got offered a lot of help along the way
But why take it; I am different in every way
I get told I could run the country
But in my eyes I am just another brass monkey
Man this way of seeing that people cared
Makes me want to run because I am scared
Never talked about my emotions or feelings
Just gave off the impression of a little boy screaming
I start to open up and listen
It’s like a screaming little boy has just being christened
Now with a keyworker and my peers
This empty being has learned how to steer
These memories of broken dreams
Can no longer be seen
So don’t be afraid of your emotions and feelings
Embrace them all and there tough meanings
My life has changed, I have started to embrace
No more of me living a life of disgrace

Poetry extract from “A Drop in the Ocean” Creative Writing Project 2018
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20TH ANNIVERSARY OPEN DAY

17
Dún Laoghaire Rathdown Outreach Project celebrated its 20th Year providing support services
to individuals, families and the community of Dun Laoghaire Rathdown on Thursday November
15 with the publication of its annual report for 2017. Celebrating and supporting us on the day
was Minister for Higher Education Mary Mitchell O Connor TD and Citywide Co-ordinator Joan
Byrne along with representatives from a host of local agencies.
In 2017, we supported almost 100 people in the local community struggling with drug and
alcohol misuse issues. DROP was founded in 1998 to provide a local response to a growing
drug problem in the area, we can guestimate that based on the numbers in 2017, we have
provided services to over 2000 individuals over the last 20 years – not including those families
and communities that indirectly benefited from services we provide.
In 2016 due to loss of funding from the Dun Laoghaire Rathdown Drug & Alcohol Task Force
and following the appointment of Eileen Ryder as Chairperson, the board redirected its focus
to the development of a new three-year strategic plan which was launched early 2019. The
organisation also underwent a restructuring process with the loss of the team leaders and the
resignation of the manager.
The restructuring has helped DROP build on its work over the last year and develop our service
provision. This work involved the provision of services to 116 individuals, which was an increase
from the 97 people that accessed services the previous year.
Of these 116 people, 99 returned after initial assessment when a keyworker was appointed,
while 97 developed individualised care plans with DROP. Some significant impact figures can
be seen in greater detail in the 2017 Annual Report
At the Open Day Minister for Higher Education Mary Mitchell O Connor acknowledged the
work of the local community based projects and their important and valuable services. In line
with her political remit, the Minister was curious to know participants stories and experiences
that led them to need a service like DROP. One of the key themes that ran through these
conversations was early school leaving and encountering problems at an early age. The
Minister noted that through her discussions with the participants they stated that “DROP had
changed their lives and made it better for them.”
The Minister was taken back by the story of one participant who left school at 12 years of age
with no follow up from the education system and believes that responses to keep young
people in education should be aimed at a younger age than they currently are. Citing a
quotation from her mother, the Minister said “that the good children will learn despite you, it’s
the other kiddies that find it hard that you owe it to.” Commending both the participants and
staff of DROP, the Minister noted that while reading the organisation’s annual report and
strategic plan that it is brilliant that we are not only taking care of the past but also planning
well for the future. A future where she believes educational opportunities are key.
We hope that through more education opportunities for adult learners who have exited the
education system at a young age more progression options will become available for the
service users of DROP in the future.

We were lucky on the day also to have Joan Byrne from Citywide come to celebrate our
20 years of service provision and she thanked DROP for the continued support on the Drug
Rehabilitation Project (DRP) Network where the CE Supervisor has held a seat for many
years. Joan also discussed some of the many challenges that DRPs like DROP encounter in
effectively utilizing Community Employment within their programme structures. Prior to
2012, DRPs operated in a different landscape that allowed flexibility for projects to tailor
their responses to suit the needs of their service users. However, from 2012 with increased
labour market activation measure in place, DRPs have had increased stress and strain, and
pressure to produce outcomes that are not necessarily aligned to the current needs of the
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service users. When someone is accessing recovery supports there is an average relapse
rate of 8 times. DRPs, like DROP, provide the support services to work with the recovery
process where job activation is a longer term goal.
While DROP continues to aim to be a service leader in community-based recovery, our overall
income in has seen a reduction of €80,000 since 2016 and managing tight budgets restricts
organizational growth and opportunity. There have been no salary increments since a pay
freeze was imposed in 2008. With the reintroduction of salary increments, pension contributions
and the lifting of the employment embargo in the public sector retention of highly professional
staff will be a risk to the organisation moving forward – a risk that needs to be prioritized and a
clear strategy developed.
On a more positive note, recent years have seen DROP’s operating deficit reduced to €5,090 in
2017 compared to €30,434 in the previous year, a trend we have continued into 2018 where
we have generated a small surplus for the first time in many years. We remain hopeful that a
potential boost in income support could help our community project maintain its vital work.
With reduced resources, it is a huge ask to continue to operate the organisation at the
capacity it has done throughout 2016 and 2017.
We have demonstrated that there is a demand for our services within the DLR area but to
continue to provide services at this level now requires greater input from our funding
organisations to increase our human resource capacity.
DROP’s funding agencies and stakeholders include:
 Health Service Executive (HSE)
 Department of Employment Affairs and Social Protection (DEASP)
 Dun Laoghaire Rathdown Drug & Alcohol Task Force (DLRDATF)
 The Court Service
 Dublin & Dun Laoghaire Education & Training Board (DDLETB)
 Southside Partnership
 Dun Laoghaire Rathdown County Council.
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MY LIFE TODAY IS SO GOOD, I WILL SAY
THAT
I am coming back to DROP as I had used the service 20 years ago and it kept me clean for 19
years. I was working, had a car and a good life. Thinking back after some years I realise now I
never did this for myself I did it for my children and partner at the time. After about 10 years I
started to drink at the weekends and I never gave up the cannabis. After about 6 to 7 years of
drinking every weekend and smoking most nights. I was just getting dragged back into the
drugs again. Before I knew it I was snorting most weekends and 1 year later I was talking pills to
stop my feelings coming down from the coke. I lasted about 2 years doing this and then I was
missing days at work. Ringing in sick and being late. Part of me knew that I needed help so I
had to talk to someone. That was my doctor and she got me linked in with DROP. I started to
see a keyworker and a counsellor. After many months I got a bed in a detox ward. This time I
was doing it for myself as I never had before. This time I was doing it different, I was going to do
it properly and start at the beginning. This time I was going to give up everything – drink and
cannabis, the lot! I needed to give myself a chance – a good one. I was sick of living this so
called life. Now I had to put the work in. I got 2 years off work due to sick leave and I was
going to use it.
My life today is so good, I will say that. DROP helped me so much. I got on the day
programme after leaving the detox and I have to say I am learning a lot because of DROP. I
look forward to coming down every day to learn something new about myself and each day
there is something new. There has been great workshops and meeting different teachers I
have learned that I can adapt to anything. I can learn anything I put my mind to. The staff
here are great, friendly and helpful. I have made a new group of friends and lots of new
hobbies like cooking; art & design; personal development; computers and drama. I learned so
much only when I put it into words I realise how much I have really done – but that is only the

Underneath there is going to be real work like learning to love
myself again and to talk about my past and deal with it and put it away
this time for good.
serious things.

I started to realise that I can’t change any of it and carrying it was only making me so
unhappy. I think coming back here has helped me and my family. Giving us so much support
over the last few months I have realized that I couldn’t have done this on my own. This place
has helped me deal with my mams death and my addiction. I would recommend this
programme to anyone that wants to get this recovery and it is there for anyone that’s looking
for a new start and that want to work for it. It is not easy but over the years I have put myself
through a lot and my family and friends so I knew I would have to really work hard this time. I
am 48 years old and knew this was my last time to get this right. My mam was with me.
DROP is great as a drop in centre and a day programme. Each person needs to put in as
much as they can because you get back what you put into your recovery and anyone can
have it. I am coming up to my last few months on the programme and I need to work hard to
get everything I can from this programme. I am now looking forward to getting back to work in
the next few months but I will keep linked in with DROP as recovery is for life and I am going to
need as much help as I can going forward. I will need to keep coming to my meetings as
there are 3 meetings here a week, Monday and Friday NA and Thursday CA. Everyone that
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uses this centre is so nice and friendly. My experience here has been so good. I feel like this
place is my second home and I would tell anyone about this centre as this is my second time
here and it has worked on both occasions in different ways each time. I have learned
something new about myself and am coming away with so much experience that hopefully I
won’t need to come back again, only as a drop in!
I would like to take this opportunity to thank all the staff in the building for all the help they have
given me over the last few months and will giving me in the future. I can see myself back to
work hopefully doing what I would like to do –caring for the elderly in a nursing home or in their
own home and that I am liking what I am doing. Keeping recovery focused every day for the
rest of my life.

MY FIRST DAY OUT I RELAPSED
When I was in Beaumont doing a stabilization I knew it would be a waste of time if I didn’t have
something positive to get back out to as all I had to go out to was the same as I’d left. Ringing
the free phone number, getting a hostel, scoring, robbing and police cells and prison. So I set
up 2 meetings with people, one was with a counsellor from DROP and the other one was a
detox advice fella. I saw the guy from DROP first and after speaking to him I knew that was
where I needed to be. We set up some meetings for when I left Beaumont. My first day out I
relapsed. With no support I knew it wasn’t gonna be easy. Everyone knew I was using
something. I missed my first assessment appointment so I rang the guy I had spoken to and he
told me to come the next day.
That was my first assessment and I done 2 more after that, going over forms and a history of my
addiction. My 4th assessment was more about what changes I wanted and what were my
goals. I was then given my date to start. The first day I came myself and a girl were starting
together which made it easier for me. Then we went into the room and I was so nervous but
then I looked around and relaxed as I knew almost everyone there. It took 4 weeks to get into
the review group so me and the new girl would sit in the kitchen. I thought it was easy at first,
just sit around in groups talking or messing. It felt like a place you could have a buzz and chip
away at my addiction at my own pace.
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Soon enough things changed, some peers chose to leave and some got more serious about
their addiction. Some still carried on, it was still a pretty loose regime but I thought I would give
it my all and I managed to get myself down to the basics, just what I could get by on. I had a
lot of fear and anger within me around my addiction and some the places it has brought me. I
has so much anger in me I would be sent home or I’d storm out. That led me to being stepped
down from the programme to evaluate what was important to me. Since coming back I have
put as much work as possible into my recovery and with new staff and new structure I’ve been
able to work on myself while also learning that my life can be more rewarding without drugs. I
have learned that I can achieve most of what I attempt. Now I enjoy the classes in DROP and
the people who come in and tell us their stories. Now I have my own experiences to share and
have earned some level 3 and level 4 QQI certificates which I really enjoyed.

The most challenging aspects of the DROP for me were dealing with
classes I didn’t like or didn’t have any interest in and my behavior was
really childish at times.
Since coming to DROP my whole attitude has changed from why I wanted to use to why I
wanted to stop. My behaviours before I just wanted to use then I just wanted to stop, now I
want to get and stay drug free and learn how to do something worthwhile. The biggest
changes I have had to make was my attitude, my behaviours and the hardest change was my
addiction. Moving forward I want to remain drug free, get my forklift operators license and be
with my kids and partner.
I would recommend DROP to anyone but would also tell them that you need to be really
determined and focused for it to work for them.

Enough
When is it ever enough?

I wasn’t at communions

I wasn’t there when my

Confirmations and the wedding

Angel was born

On the coast,

I wasn’t there when my

So when is it ever enough?

Blood needed me most

Enough is enough!

Poetry extract from “A Drop in the Ocean” Creative Writing Project 2018
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I NEVER THOUGHT I WOULD STOP TAKING
DRUGS
I knew it was time for me to change and stop living a life of pain and misery dependent on a
substance to bet by in life and to be able to do things alone or with my family. Without having
to score drugs before I would even attempt to get ready to go out. I had lost most of my life to
drug use and spent numerous years in prisons all across Ireland. I had also lost my family and
friends through overdose and I had a few overdoses myself but luckily survived. My kids had
seen so much where I was completely blind to it all but one day when I woke up it became
clear to me and I could see that I needed and wanted to change. I was aware my partner
was in a service before called DROP so I made a phone call and got to meet some of the staff.
I had 3 different assessment appointments with 3 different staff members and I was offered a
place on the day programme. That was what I wanted – a safe, structured and good
environment. There was a mixture of people here some were clean, some were reducing and
some were still using.
I always find it hard to trust people and that was the biggest challenge I had and having to
open up and not tell lies for me was big. Lying was second nature for me and it was a hell of a
lot easier than telling the truth. When I say open up to people I don’t mean telling them my
deepest darkest secrets I just mean talking about my thinking and feelings. How I struggled
throughout the day, what thoughts went through my head. The way I reacted to things also
because I always thought I was different and weird towards other people, I thought I wasn’t
normal but when I was in a group with other service users and they were talking about their
lives and struggles I actually thought they were talking about me because I could relate to
most things they said. As I kept coming and listening I got comfortable with everyone here, I
could see they really wanted to help me and were not looking for something off me. I made
friends because as I got to know them and tell them about my day and struggles and believe
me I had a lot of struggles everyone still tried to help me. When I struggled they always
answered the phone to me if I rang them and this was strange – they even rang me to check
in with me on weekends and we even went on pro social’s together. They became a reliable
network and I did not need drugs to be there and I could be myself and the group wanted to
be around me, just me, not the image I had created around myself.
I am not saying that it was plain sailing to get here and I am not saying I’m cured. It was hard
work but I am reaping the rewards in my family life also I have a lot of people helping me
along my journey. All of the service users I met along the way really helped me in some way.
When I first came here I was nervous, anxious and found it hard to trust people but as I got to
know all the lads, girls and staff I learned to trust. I also had many bumps along the way. For a
while I was back using full time but I kept coming here because I really did want change. It
was hard, I would challenge every change whether it was relevant to me or not. I just hated
change. I lost a member of my group through overdose which brings up a lot of other stuff
with it. It also made me realise that I could be next so I started to reduce again. When I was in
DROP for a long time I was using, telling lies and doing whatever and didn’t care either but
after a while my thinking changed around all of that. I have learned a lot while being here
from gardening, cooking and art to doing yoga, swimming, gym and doing a hell of a lot of
learning about just me. The same as any other person living on this earth.

Just some of my
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choices were different to everyone else. I have a better structure in my life
now. I am more reliable now, people can depend on me now at home. I
go to meetings in the evenings where I spent so much time thinking I would be judged in them
and that I don’t get on with anybody in them which could not be further from the truth. I was
made feel very welcome and a few people gave me their numbers and a couple of years
later I am great friends with some of them and get phone calls and texts all the time which is
great for my recovery. There is always someone to go for tea or a game of pool or even just to
have a phone conversation with. I am at a stage now where my urines are clean from drugs a
couple of months now, I have reduced my methadone and applications for treatment centres
have been sent in. I never thought I would stop taking drugs or even got to a treatment centre
or DROP. My thinking has changed and I have learned a lot about behaviours in groups like
reduce the use, peer evaluation, personal development and he weekend planner.
DROP has helped me see myself for who I am and helped me not hide behind the substance. I
am hear for everybody to see now I don’t have to hide or be afraid. I am still nervous and
anxious but I am able to cope and deal with it now.
DROP has given me the tools I needed to manage my life. They have given me the life skills I
really needed. If I didn’t go to DROP when I did I don’t know where I would be or if I would still
be alive. But I am! I can manage life better and DROP has thought me so much. I am able to
cook, pay bills, have good healthy relationships and think for myself and make my own positive
choices. DROP has made me more dependable. DROP made my life bearable and livable
and somewhere happy, safe and enjoyable to be in. I have seen so much during my time
here. I have seen a lot of service users come and go. Some move on to other places and
some their timing was not right but they made the right decision just coming here and trying to
get clean. The door is always open to anyone to come here. I would suggest that everybody
call in and make contact with the staff here so you can familiarize yourself with here and then
you will know where to come when you are ready.
I have seen a lot of staff go through the building. You start to build relationships with them.
Some are here for good, some for a while but what they all have in common is that they all
want to help you as much as they can. They do not lose or gain anything by you calling in, all
of them are working here anyway but if you do decide to call in they will go out of their way to
accommodate and help in any way they can. Sometimes it is just about having a friendly
face.
I am moving on from DROP to treatment and then on to college to do a social studies course
around addiction. Then I will go on to work to create a better future for myself, partner and
kids. With all the friends I have made along the way in centres and meetings I know I won’t run
out of things to do so won’t be sitting at home letting the boredom kick back in.
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HEROIN HAD DESTROYED ME
I hit rock bottom, was homeless again,

my life again.

heroin had destroyed me and taken over

I wanted to change my life because I couldn’t go back down that road

again. Initially coming to DROP was nerve racking, I was crippled with anxiety and didn’t know
what to expect. I was five days off heroin and dying sick.
The programme provided me with so much support, advice and encouragement. I got an
understanding of where I was at and what to do to move forward and regain control of my
life. The hardest part was coming in and talking in a group setting of the struggles and
challenges I was experiencing. Trust was a big issue. I couldn’t open up and face up to my
own faults.
The best thing for me was slowly I began to find myself. I was able to voice my feelings. I was
able to take on concerns from my group members which was a huge benefit to me. However
the hardest thing has been letting go of old behaviours and negative friends. Moving from
isolating myself away from everyone to being around positive people who have my best
interest at heart and finding people who really care about you.
I would and have recommended DROP to others. Without DROP I would not be who I am
today. Thanks! The programme is challenging, intense, supportive but if you put the work in
the service will support you all the way. My plans for the future are to stay focused on my
recovery and to return to education.
Change
I am a flower that blossomed late
I was a bulb filled with hate
I lay in the ground in a dirty dark place
feeding off hurt and pain I could never lose face.
In my dirty dark hole I felt alone
never wanting to leave my comfort zone
to presume life was just too hard
my burnt out soul felt ashy and charred
Till one day when the light crept in
my spirit, my soul felt alive again
suddenly feeding off hopes and dreams
needle and thread I began sowing my broken seams
And now that I’ve blossomed into something bright
I’m still scared, lonely and full of fright
but not I know I’m not alone
And I have left my comfort zone.
Poetry extract from “A Drop in the Ocean” Creative Writing Project 2018
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NOTES TO THE FINANCIAL STATEMENTS
The excellent service delivery would not have been possible without the continued support
from our State funders and periodic support from the Dun Laoghaire District Court, we are very
thankful to all involved.
Income increased in 2018 to €451k from €437k in 2017, an increase of €14k arising from a
successful application for additional State funding. 97% of Income is provided by the two
principal funders, the Health Service Executive & the Department of Social Protection.
Operating expenditure increased in 2018 to €448k from €442k, an increase of €6k. The increase
in operating costs notwithstanding slightly lower participant levels is a reflection on the fixed
cost nature of many of the operating expenses.
DROP generated a small financial surplus in 2018 in the amount of €2,772 which is very positive
as deficits had been incurred on an annual basis for the past number of years. The net worth of
the Company consequently grew slightly rom €42,756 at the end of 2017 to €45,528 at the end
of 2018. Finances continued to be very constrained but the discontinuation of losses and the
generation of a financial surplus is an important step in the right direction in stabilising the
Company and providing a platform for fundraising activities for the future.
The fundraising strategy development remains on course for implementation in 2019. The aim
of the fundraising strategy is the development of income streams to support improvements to
ongoing services and the creation of a fund to support longer term goals and objectives of the
organisation.

Ciaran Walsh
Treasurer
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FINANCIAL STATEMENTS
Our financial statements are contained in summary format within our annual report. The full
accounts can be downloaded from the Companies Registration Office or our Website
www.drop.ie in the Board & Governance Section
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INDEPENDENT AUDITOR’S REPORT
DUN LAOGHAIRE RATHDOWN OUTREACH PROJECT COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR’S REPORT
TO THE MEMBERS OF DUN LAOGHAIRE RATHDOWN OUTREACH PROJECT COMPANY LIMITED
BY GUARDANTEE
We have audited the financial statements of Dun Laoghaire Rathdown Outreach Project Company Limited by Guarantee for the
year ended 31 December 2018 which comprise the Income and Expenditure Account, the Balance Sheet and the related notes.
The relevant financial reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102
The Financial Reporting Standard applicable in the UK and Republic of Ireland.
In our opinion the financial statements:

give a true and fair view of the state of the company’s affairs as at 31 December 2018 and of its surplus for the year
then ended;

have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland; and

have been prepared in accordance with the requirements of the Company’s Act 2014.
Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs Ireland) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of financial statements
section of our report. We are independent of the company in accordance with the ethical requirements that are relevant to our
audit of financial statements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory
Authority (IAASA), and the provisions available for small entities, in the circumstances set out in note 10 to the financial
statements, and we have fulfilled our other ethical responsibilities in accordance with these requirements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern
We have nothing to report in respect of the following matters in relation to which the ISAs (Ireland) require us to report to you
where:

the directors’ use of the going concern basis of accounting in the preparation of the financial statements is no
appropriate; or

the directors have not disclosed in the financial statements any identified material uncertainties that may cast
significant doubt about the company’s ability to continue to adopt the going concern basis of accounting for a period of
at least twelve months from the dare when the financial statements are authorised for issue
Other information
The directors are responsible for the other information. The other information comprises the information included in the annual
report, other than the financial statements and our auditor’s report thereon. Our opinion on the financial statements does not
cover the other information and, except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.
In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or out knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the financial statements or a material
misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are require to report that fact.
We have nothing to report in this regard.
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DUN LAOGHAIRE RATHDOWN OUTREACH PROJECT COMPANY LIMITED BY GUARANTEE
INDEPENDENT AUDITOR’S REPORT (CONTINUED)
TO THE MEMBERS OF DUN LAOGHAIRE RATHDOWN OUTREACH PROJECT COMPANY LIMITED
BY GUARANTEE
Opinions on other matters prescribed by the companies Act 2014
Basely solely on the work undertaken in the course of the audit, we report that in our opinion:

the information given in the directors’ report is consistent with the financial statements; and

the directors’ report has been prepared in accordance with applicable legal requirements.
We have obtained all the information and explanations which we consider necessary for the purposes of our audit.
In our opinion the accounting records of the company were sufficient to permit the financial statements to be readily and
properly audited, and the financial statements are in agreement with the accounting records.
Matter on which we are required to report by exception
Based on the knowledge and understanding of the company and its environment obtained in the course of the audit, we have
not identified any material misstatements in the directors’ report.
We have nothing to report in respect of our obligation under the Companies Act 2014 to report to you if, in our opinion, the
disclosures of director’s remuneration and transactions specified by sections 305 to 312 of the Act are not made.
Responsibilities of directors for the financial statements
As explained more fully in the directors’ responsibilities statement, the directors are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such internal controls as the directors
determine is necessary to enable the preparation of financial statements that are free from material misstatement, whether due
to fraud or error.
In preparing the financial statements, the directors are responsible for assessing the company’s ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.
Auditor’s responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (Ireland) will always detect
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, the could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.
A further description of our responsibilities for the audit of the financial statements is located on the IAASA’s website at:
http://www.iaasa.ie/publicaitons/auditing-standards/international-standards-on-auditing-for-use-in-Ire/International-standardson-auditing-(ireland)/ISA-700-(Ireland). This description forms part of our auditors report
The purpose of our audit work and to whom we owe our responsibilities
This report is made solely to the company’s members, as a body, in accordance with Section 391 of the Companies Act 2014.
Our audit work has been undertaken so that we might state to the company’s members those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest those extent permitted by law, we do not accept or
assume responsibility to anyone other than the company and the company’s member as a body, for our audit work, for this
report, or for the opinions we have formed.
Eoin Hodkinson (Statutory Auditor)
For and on behalf of HSM
Chartered Accountants
Statutory Auditor

th

28 May 2019

13 Sussex Street
Dun Laoghaire
Co. Dublin
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INCOME & EXPENDITURE ACCOUNT
DUN LAOGHAIRE RATHDOWN OUTREACH PROJECT COMPANY LIMITED BY
GUARANTEE
FOR THE YEAR ENDED 31 DECEMBER 2018

Notes
Income
Administrative expenses

Surplus/(deficit) before taxation
Taxation
Surplus/(deficit) for the financial year

2018
€
451,010
(448,238)

2017
€
437,064
(442,154)

________
2,772
________
2,772
________

_______
(5,090)
_______
(5,090)
_______
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BALANCE SHEET
DUN LAOGHAIRE RATHDOWN OUTREACH PROJECT COMPANY LIMITED BY
GUARANTEE
AS AT 31 DECEMBER 2018
2018
Notes
Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

5

€

€

6,079
71,051
______
77,130

16,677
67,053
______
83,730

(31,602)
_____

(40,974)
_____

€

6

Net current assets
Reserves
Income and expenditure account

2016
€

8

45,528
_____

42,756
_____

45,528
______

42,756
_____

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ regime and in accordance with Financial Reporting Statement 102 ‘The Financial Statement Reporting Standard
applicable in the UK and Republic of Ireland’.
The financial statements were approved by the board of directors and authorised for issue on 28 May 2019 and are signed on
its behalf by:

Ciaran Walsh
Director

Cian Ó Lonargáin
Director

Full set of accounts can be found at http://www.drop.ie/wp-content/uploads/2019/06/2018-Audited-Financial-

Statements.pdf

